
From: Brian Hollingshead [mailto:hollingshead@telus.net]  

Sent: September-10-14 10:04 AM 

To: … 

Subject: August 2014 traffic 

 

Hi all 

 

Interesting month, a bit like Active Pass.  Not much to see on the surface, 

but jump in, and it's a different story.  Inevitable collection of graphs 

and data from website, attached. 

 

System wide, passenger traffic up 0.53% and vehicle traffic down by 0.15% 

from last August.  Graph 1.  No calendar shifts.  Both months fully owned 

their August long weekends and the front end of the Labour Day weekends. 

Weather was about as good as it could be both months.  So, blah?  In the big 

pic, yeah. 

 

Probe a little deeper.  Major routes showing passenger and vehicle traffic 

increases, 1.13% and 0.71% respectively.  Minor routes showing passenger and 

vehicle declines of 0.61% and 1.51%.  North, declines of 3.97% and 3.40%. 

Not earth-shattering but getting a little more interesting. 

 

A bit of a shift happening within the majors . . . Rte 2 down about 2,000 

vehicles while rte 30 up about 2,000 vehicles.  Graph 8.  Same thing last 

month.  Is the Duke Point route robbing traffic from the Departure Bay 

route?  Or just coincidental offsetting changes happening on both.  Possible 

factors . . . South Fraser Perimeter Road, greatly improving ease and time 

to get to Tsawwassen terminal?  Nightmare Alley terminal approaches to 

Horseshoe Bay?  Over-length vehicle fare promotion on rte 30?  Loss of 

seniors free fares having larger impact on more passenger-oriented Horseshoe 

Bay route?  In any event, a shift of 2,000 vehicles is no big deal on a base 

of 160,000 vehicles on rte 2 or 80,000 vehicles on rte 30.  Regardless, 

worth watching in light of rte 30's ongoing losses, in excess of $22M last 

year, and just 48% utilization.  No miracles saving the day. 

 

The Minor routes show traffic losses, though less than anticipated.  The 

modest route group losses mask the effect of substantial losses on some 

routes . . . 5.88% on rte 18 (Texada), 6.13% on rte 19 (Gabriola), 18.69% on 

rte 26 (Skidegate to Alliford Bay).  These were offset by modest increases 

on a number of other routes.  Year-to-date losses still in excess of 2% for 

both vehicles and passengers.  And likely to stay that way given these are 

the routes struggling (some routes more than others) with the service cuts. 

 

The Northern routes (10 and 11) are down 3.97% (passengers) and 3.40% 

(vehicles); year to date declines are even greater.  Combination of 

predictable effect of fares, elimination of rte 40 and service reductions on 

rtes 10 and 11.  No surprise.  The numbers are likely worse than shown, as 

it appears every trip between Port Hardy and Bella Coola, Shearwater and 

Ocean Falls is now appearing as two trips where it was just one on rte 40. 

One trip to Bella Bella, the transfer point, and the second, on from there. 

This assumption based on the apparent increase in traffic out of Bella Bella 

(vehicles up to 218 from 21 last August and passengers up to 752 from 117 

last August).  These numbers are consistent with July figures.  Darin is 

presently looking into this.  If, indeed, two trips are now counted where 

there was just one on rte 40, it's not incorrect.  But it does understate 

the apparent loss of traffic arising from cancellation of rte 40.  The 

numbers that do point to the impact on the mid-coast community are those on 
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graph 9 representing the loss of traffic departing Bella Coola in July and 

August.  To fully paint the picture, it would be necessary to know the 

incoming traffic numbers and the tourism-based proportion of the traffic (as 

opposed to the resident/local business- based figures).  However it's 

figured, traffic on the Discovery Coast route is way down, with the 

predictable outcome on the associated communities. 

 

The other graphs illustrate the 360 degree look at the month's traffic.   

 

Graph 3 reflects, among other things, the fabulous weather of this and the 

previous two Augusts.  Traffic improved in Aug 2012 from a rather disastrous 

Aug the year before.  Passenger traffic has held and improved slightly since 

then, while vehicle traffic has slowly declined.  Global warming helping BCF 

bottom line? 

 

Graph 4 reflects the level August traffic, both this year and last.  Sep was 

a tough month, so should make it easier for this coming Sep to look good. 

Will be interesting to see if the impasse in the schools makes a difference. 

 

Graph 5 shows Northern Aug traffic down, though bearing in mind, we're 

probably comparing apples and oranges wrt how the mid-coast traffic is 

counted.  This graph is included as the swings on those routes are 

particularly volatile. With stratospheric fares and huge service cuts, they 

bear close watching.  They seem to be in the political spot-light more than 

any other routes.  They belong in our spot-light as well. 

 

Graph 6, the reality graph.  Where traffic could have been, should have 

been, would have been in the absence of the punishing fare hikes of the past 

ten years.   The real traffic loss gap is between what traffic would have 

looked like with fare hikes in the area of inflation and what they are now. 

This projection is based on population and provincial GDP growth.  The 

comparison is valid and likely to come more into focus in future days. 

 

Graph 7.  Lowest traffic level in 24 years.  Disgraceful.  Nothing more need 

be said. 

 

Out on the limb . . . The summer traffic hasn't saved the year, though the 

short-fall isn't as dire as anticipated.  It's likely there will still be a 

net traffic loss for the year, though more in the 1% to 2% zone, than 

initially thought.  As to the effects of the loss of the seniors' free 

fares, the service cuts, the fare hikes and fuel surcharges, those all 

remain to be analyzed by BCF, should they choose to so.  We may or may not 

be included in any such discussion. 

 

And questions, comments, alternative thoughts, always welcome. 

 

Brian 

 


